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Foreword from the Chair 

 

A big thank you to everyone and that includes you reading this foreword, for 

contributing towards the Prospect Estate Big Local (PEBL) Community Plan 

written by the PEBL Partnership volunteers, on behalf of the residents of the 

Estate.  It is a one off funding opportunity provided by Big Local that has been 

led from the beginning by Residents, with a lot of support from Local Trusted 

Organisations over the last two and a half years, all working together to 

produce a plan that will make a real difference to the Community.  The 

Community Plan has addressed the issues raised by the residents through 

consultations such as the Heritage Videos (You Tube Video Clips), Postcard 

Questions, talking to people at events and data collection from the Estate 

Wide Survey, this led to the creation of the Community Profile through 

workshops and from the Community Profile the Community Plan has been 

developed. 

 

The people involved in this project from its inception have been on a long 

journey that has created a vision for the future of the Estate, the desirable 

outcome being to improve and make a difference to people’s lives and give 

residents real opportunities through our projects and their aims.  The 

Community Plan sets out what the Partnership hopes to achieve in the first 

two years.  Each year the plan will be formally reviewed and the budgets 

reconsidered to reflect new projects and ideas as they evolve, develop and 

undergo a transformation that becomes self-sustaining over the next ten 

years and beyond, so that together the Prospect Estate can become a 

community that people are really proud of and want to be involved in. 

 

 

 

Barry Sexton 

Chairman 

Prospect Estate Big Local partnership 
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Where is PEBL? 

Prospect Estate is in Farnborough, Hampshire.  The Prospect Estate was 

selected as an area to be awarded £1 million from Lottery funding, through 

the national Local Trust, which has created 150 “Big Local” areas in the UK.  

It was chosen after being identified to be an area with above average levels 

of social need as classified on the UK wide Indices of Multiple Deprivation.  

This categorises areas in the country with above average levels of poor 

health, unemployment, lower education and skills.  Whilst the Prospect Estate 

communities are made up of individuals from a range of backgrounds, there 

are individuals on the estate who experience a range of obstacles that restrict 

their ability to support themselves.  However, the Prospect Estate nestles 

within a surrounding geographical area of relative wealth and affluence. 
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PEBL Vision 

In ten years’ time, Prospect Estate will be a welcoming, safe, thriving 

community where individual strengths are recognised, people are actively 

involved and proud to live. 

 

 

Priorities 

In order to achieve this vision, the following Key Themes have been 

identified: 

 

 

All set within a consideration of sustainability and a recognition that 

young people are the future: 
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1. Getting Around – including transport, infrastructure, influencing 

parking development / logistics and movement around the area 

2. The Environment – including the physical as well as image and 

reputation 

3. Communication – including three way processes of  

 

 

 

 

 

 

4. Community Issues – including community facilities, giving and 

receiving support, community relations and safety (anti-social 

behaviour) 

5. Broadening Horizons – including enterprise development, upping 

aspirations, skill development & encouraging the setting of individual 

and collective goals 

 

Value Base 

The underlying principles in all our work will be to: 

 Empower 

 Be inclusive and value diversity 

 Listen 

 Be non-judgmental 

 Be open and transparent 

 Consider the impact of everything we do on all aspects of the 

community 

 Be led by local people   

Residents 

The Authorities 

The Communities & Community Organisations 

Residents PEBL 
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Approach 

The PEBL vision was developed as part of the Getting Started process which 

took place in 2013.  A number of events were held during the year which 

enabled the Steering Group to meet and consult with residents and also with 

existing groups active within the estate. The vision is designed to provide a 

base, against which the residents can measure the overall progress of PEBL 

and the impact on the area overall. 

The 2013 community consultation was carried out through resident survey, 

focus groups and face to face engagement at local events.  It was undertaken 

as part of the ‘Getting Started’ process and highlighted a number of issues, 

most of which are closely interlinked with each other.  Detail of this process 

and the outcomes of the consultation are detailed in the PEBL Community 

Profile document. 

The identified issues and ideas for improvements that came out of the 

consultation shaped the Key Themes (outlined above) which are the basis for 

the community plan and activities so that the work is directly linked to the 

needs and wants of the residents. 

In order to deliver these activities, PEBL will work in partnership with other 

groups and organisations, including the voluntary/community, public and 

private sectors.  We will strive to maximise the impact of the Big Local funding 

by drawing in partner contributions to project costs, increasing the resource 

available and also making projects more sustainable in the longer term. 

PEBL is also committed to using and developing local skills and will 

endeavour, wherever possible, to use local contractors and suppliers and to 

support local people to build their skills through PEBL projects. 
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Progress and Impact 

How will PEBL monitor progress and measure success? 

1. By ensuring that each project has agreed targets set annually, it will be 

possible for the Partnership Board to monitor progress against these 

targets. 

 

2. Every two years a new survey (questionnaire) will be issued to all 2000 

PEBL households asking relevant questions to identify impact from 

projects delivered.  By surveying all residents, rather than only 

consulting with people who have been involved in projects PEBL has 

delivered, we will be able to assess the impact of activities and make 

sure it is leading to improvements across the whole estate.  This survey 

will also be used as an opportunity to capture emerging issues to be 

addressed in future stages of the PEBL plan. 

 

3. Annually a report will be produced that records the progress made 

within each theme.  This will be consulted on publicly and any concerns 

will be identified and actions taken to resolve them.  Continuous 

gathering of evidence from projects will be an important part of the 

preparation of this report. 

 

4. How progress and impact will be measured is built into the project 

development processes implemented by PEBL so that this is 

considered and planned at all stages through proposal, development, 

delivery and evaluation. 
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Action Plan 

What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Getting Around 
 
Addressing issues around transport, infrastructure, influencing parking development / logistics and movement around the area. 
 
Over the ten years, this theme aims to: 

- Work to get maps of the local area installed at bus stops to help people confidently find their way around the estate. 
- Continue to support residents and influence decision makers to bring improvements to the area. 
- Support projects that ensure people feel they can move around the estate safely and confidently. 
- Improve communication between local residents and the organisations responsible for these issues. 

 
Stop Press!  While this plan was being collated, one of the proposed actions (to increase evening bus services on the estate) was 
implemented, by Stagecoach, the local bus company, supported by PEBL’s communication of resident feedback.  This is an example of 
the approach and type of change the Getting Around theme plans to make during the ten years. 
 

 
Tour de Prospect 
Mini bus or walking tours of estate 
with residents, councillors, local 
authority staff, etc., to raise 
awareness of issues (lighting, 
parking, etc.) followed by Q&A 
Sessions.  Separate adult tour and 
young people’s tour. 
 

 
Increase resident/local 
authority awareness of local 
area concerns. 
Raise resident alertness to 
and active participation in 
reporting of local 
issues/concerns. 

 
Participation levels 
and responses to 
post-tour Q & A 
sessions. 
Resident & local 
authority feedback. 
Improvements 
resulting from the 
tour. 

 
Years 1 and 2 
Possibly repeat in 
future years if 
strong impact 
 
 
 
 

 

 
Rushmoor Voluntary 
Services (RVS) 
Rushmoor Borough 
Council (RBC) 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Promotion of reporting systems.  
Improved awareness / 
understanding of local authorities / 
responsible organisation of local 
issues / concerns 
Improved reporting of issues 
through to local authorities / 
responsible organisations by 
residents. 
 

 
Improved awareness / 
understanding of local 
authorities / responsible 
organisations of local issues 
and concerns. 
 
Encourage active resident 
participation in reporting of 
local issues/concerns. 

 
Reports and 
improvements 
made. 
Feedback through 
annual survey. 

 
Years 1-3 
 

 
Communications 
Theme Group 

 
The Environment 
 
Improving the physical environment as well as the image and reputation of the Prospect Estate. 
 
Over the ten years, this theme aims to: 

- Improve signage around the estate and Cove Brook in areas that a statutory body is not responsible for. 
- Deploy street furniture, planting to improve the look of the estate and to develop communal areas. 
- Develop a Fitness Trial based on Cove Brook pathway but developed to run through the estate using matched funding wherever 

available. 
- Produce an Orienteering Map that is a permanent course that encompasses all Street Furniture, Signage and Fitness Stations as 

markers. 
 

 
Research - Landscape Architect.  
To survey the estate and the 
resident’s needs, develop a Master 
Plan for implementation. 

 
Once Master Plan is in place: 
Improve estate & Cove Brook 
signage. 
Deploy street furniture. 
Develop Fitness Route on 
Cove Brook pathway. 
 

 
Resident 
participation and 
feedback to PEBL. 

 
Year 1 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Communication 
 
Ensuring clear and effective communication in all directions between PEBL, residents, community groups, partners and statutory bodies. 
 
Over the ten years, this theme aims to: 

- Ensure information is communicated in a timely and appropriate manner to all relevant audiences in accordance with the 
Communication Strategy. 

- Promote a positive image of the Prospect Estate. 
 

 
Raise awareness of what is 
available in the area by producing 
an A5 Community Booklet 
containing information about 
opportunities and services to 
residents (voluntary orgs, youth, 
welfare, community links, etc.) that 
is self-funded through advertising 
and that is delivered door to door. 

 
Residents will be kept up-to-
date on activities, 
opportunities and 
developments within the 
estate and PEBL.  
Promote a more proactive 
relationship with residents. 
Information will be available 
in one place and to residents 
without internet access. 
 

 
Resident feedback  

 
Year 1 
Updated annually 
if first issue is 
successful and 
positively received 

 

 
Regular and relevant 
communication with residents via 
newsletters, social media, website 
and face to face 

 
Residents will be informed 
and involved in activities and 
developments and will be 
able to feedback their 
experiences and opinions to 
shape future development. 
 

 
Participation rates, 
feedback through 
annual survey 

 
Throughout 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
PEBL Roundabout – to improve 
the first impression and reputation, 
we will sponsor the roundabout at 
the entry to the estate 
 

 
The first impression people 
will have on entering the 
estate will be of an area that 
is well maintained and cared 
for. 

 
Feedback through 
annual survey 

 
Year 1 
Possibly repeated 
if positive impact is 
evidenced 

 
RBC 

 
Community Issues 
 
Improving community facilities, giving and receiving support, community relations and safety (anti-social behaviour). 
 
Over the ten years, this theme aims to: 

- Add value to the existing community centres: Prospect, Mayfield and Samuel Cody. Develop and enhance activities for all in the 
centres.   

- Improve signposting and access to community activities. 
- Encourage development of Neighbourhood Watch and similar schemes. 

 

 
Create a Friends of PEBL 
association to work with other 
associations and organisations. 

 
This will provide residents 
with an opportunity for initial 
engagement with PEBL.  
‘Friends’ may go on to 
volunteer or participate in 
other PEBL projects. 
 

 
Levels of 
membership. 
Levels of 
engagement in 
other projects. 
 

 
Year 1 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Carry out a feasibility study into 
development of the Prospect 
Centre.  This will include 
investigating Community Assets 
Transfer. 
 
See also Young People Theme, 
Youth Advocacy Project.  
 

 
Existing community centres 
will be better used, offering 
an increased range of 
appropriate activities. 

 
Increased levels of 
use. 

 
Year 1, but may be 
postponed to Year 
2 depending on 
short to medium 
term plans for the 
lease of the 
building. 
 

 

 
Broadening Horizons 
 
Supporting enterprise development, upping aspirations, skill development & encouraging the setting of individual and collective goals. 
 
Over the ten years, this theme will: 

- Develop initiatives that support people to develop long term goals and to gain the skills and qualifications they need to achieve 
them.   

- Establish a ‘PEBL Pot’ to support training.  PEBL will agree annual funding, application process, maximum available per resident, 
monitoring of attendance, payment process (e.g. transport or crèche paid in full or paid weekly/monthly), consider claw back of 
funding for not completing training, agree type of training support can be requested for. 

- Encourage the development of Social Enterprise initiatives and self-employment as a route to employment. 
- Generate volunteering opportunities where local people are supported to learn new skills and develop their aspirations and 

confidence. 
- Provide on-going training and support for volunteers supporting PEBL. 
- Support work to raise aspirations and educational achievement locally. 
- Identify opportunities to generate work experience, apprenticeships and employment when spending PEBL money on projects. 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Run a weekly Skills Café where 
people can meet regularly in an 
informal environment to access 
bespoke support to address barriers 
to engagement in local provision. 
 
Training and support advisors (1x 
8hrs per week to support adults and 
1x 4hrs per week to support young 
people) will be available to provide 
one to one support, group sessions 
and internet access to ensure local 
people know how to access local 
employment and training support 
and have the tools and support to 
job search and apply for jobs. 
 
 

 
Offer friendly and very 
accessible personalised 
service to raise confidence of 
residents to access local 
provision & resident 
participation in apprenticeship 
and volunteer initiatives. 
 
Help residents, including 
young people, secure 
employment, further 
education, training, 
apprenticeships and work 
experience. 
 
Provide wifi access that will 
also be available to other 
projects. 
 

 
Feedback from 
residents, local 
organisations and 
Farnborough Job 
Centre. 

 
Years 1-2 
(recruitment and 
set up phase in 
first half of Year 1) 

 
Samuel Cody 
The Gaming Zone 
(TGZ) 
 

 
Continue to support the Internet 
Café established in the Getting 
Started phase.  Develop it alongside 
the Skills Café, above, and explore 
relocation to the Prospect Centre. 
 

 
The Internet Café is already 
well used and will continue to 
offer internet access to 
people who need it to access 
online services, including e-
bill payment, email, internet 
research, etc. 
 

 
Levels of use.  
Feedback from 
users and 
volunteers. 

 
Years 1-2 

 
Samuel Cody / First 
Wessex 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Promote local provision, including 
PEBL specific projects by 
supporting the regular production of 
the Rushmoor Employment and 
Skills Zone (RESZ) brochure – 
ensuring that all PEBL households 
have a copy of each issue 
delivered.  This will require printing 
extra copies. 
 

 
Residents will receive in their 
homes information about 
what is available to them and 
will be encouraged to 
participate thereby engaging 
them in activities which might 
otherwise pass them by. 

 
Increased 
engagement of 
residents in 
activities and 
projects. 

 
Years 1-2 

 
Samuel Cody 
Rushmoor Employment 
and Skills Zone (RESZ) 

 
Bite Size Workshops. Run 12 
workshops offering a range of 
activities delivered in 2 hour 
sessions to engage individuals in 
informal learning.  Includes 6 
bespoke sessions for young people.  
No previous experience or 
qualifications needed, certificate 
awarded at end of programme. 
 

 
Residents, including young 
people, will have the 
opportunity to learn new skills 
which will enhance their 
employment prospects. 

 
Feedback from 
residents and 
participation rates. 

 
Years 1-2 

 
Samuel Cody 
 

 
Family Learning Day.  A day of 
free, fun activities for families to 
learn together. - Target 25 families.  
Five workshops per hour over four-
hour period delivering a range of 
activities, delivered once a year. 
 

 
Bring residents together in a 
social atmosphere 
encouraging interaction 
between neighbours. 
Establish a landmark yearly 
event that residents can look 
forward to. 
 

 
Participation rates 
and feedback from 
residents and 
organisers. 

 
Years 1-2 

 
Samuel Cody 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Young People are the Future 
 
All PEBL’s themes are set within a consideration of sustainability and a recognition that young people are the future.  In relation to this, 
some of PEBL’s project plans have been specifically developed by and for young people. 
 
Over the ten years, this theme aims to: 

- Youth Café - To work with the plans of other theme groups who are also considering ‘café’ options and ensure the voice of young 
people is included. 

- Water Lane Park - Work with environmental theme group to: Develop a plan with RBC for Water Lane; Support the consultation 
process for the plan; Apply for external funding. 

- Music and More, PEBL studios – a community enterprise that combines a recording studio with a local radio station, run by young 
people for the local community. This will give an instant and accessible way of communicating local news, showcase local talent 
and provide employment & training opportunities.  Potential locations and funding opportunities to be explored. 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Youth Advocacy Project  
Following a period of research 
carried out by First Wessex, identify 
any gaps in provision or 
communication for supporting 
homeless young people on the 
Prospect Estate. 
 
Work with local youth service 
providers to find solutions to bridge 
those gaps.  
 
As part of a larger feasibility study, 
PEBL to look at the possibility of an 
emergency accommodations 
scheme for young people. 
 
See also Community Issues Theme, 
development of the Prospect 
Centre. 

 
Help young people to secure 
appropriate accommodation. 
 
Improve the social, 
emotional, physical and 
mental wellbeing of youths on 
the estate. 
 
Combat substance abuse 
and delinquency. 
Increase youth confidence 
and skill sets. 
 
 

 
Positive outcomes 
for young people 
using the service. 
Feedback from 
young people and 
local services. 

 
Years 1-2 
(research phase in 
first half of Year 1) 
 
Review 1st year & 
apply for 
partnership/ 
external funding to 
continue project 
into year 2 
 

 
The Gaming Zone 
(TGZ) 
First Wessex 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Get Arty 
Develop a data base of arts 
provision for young people.  Work 
with partners to offer a small grants 
pot for youth groups to access arts 
provision. 
 
Develop a programme that 
increases the arts offer to young 
people both in quality and quantity.  
Work with partners to apply for 
external funding  

 

 
Increase level and quality of 
craft and performing arts 
activities. 
 
Appeal to a larger audience 
by increasing the offer for 
young people. 
 
Raise aspirations of young 
people by offering a more 
varied and higher quality. 
 

 
 

 
Years 1-2 

 
TGZ 

 
Core Activity 
 
This section details elements of the Community Plan that are core activity supporting all the themes and the general work of PEBL. 
 

 
Ensure PEBL is supported through 
the employment of a Coordinator 
and Admin Assistant, including 
providing appropriate 
accommodation and equipment for 
them to carry out their duties. 
 

 
Properly qualified and 
experienced staff will be able 
to support the PEBL 
Partnership in their 
development and delivery of 
the Community Plan, 
ensuring compliance with 
relevant legal requirements 
and bringing relevant 
expertise and skills. 
 

 
Appropriately 
qualified and 
experienced staff 
in place. 
 
Appraisal 
processes. 

 
Throughout 
 
Levels of staffing 
support required to 
be reviewed 
annually. 

 
RBC 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Ensure the PEBL Partnership 
Board is properly supported and 
is also given opportunities to 
develop their skills through 
accessing conferences, seminars, 
training, etc., offered by Local Trust 
and other organisations, as relevant 
to the development and delivery of 
PEBL’s vision and projects. 
 

 
Support (including financial 
support where appropriate) 
will be available to prevent 
barriers to Partnership Board 
membership and 
participation.  Volunteers will 
be supported and have 
access to training and 
development opportunities.  
Partnership meetings will be 
appropriately resourced. 
 

 
Feedback from 
Partnership Board 
members.   
Take up of 
opportunities. 
 

 
Throughout 

 
Rushmoor Voluntary 
Services 

 
Ensure PEBL Volunteers are 
properly supported and given 
opportunities to develop their skills 
through accessing training, etc. 
 

 
Support (including financial 
support where appropriate) 
will be available to prevent 
barriers to volunteering.  
Volunteers will be supported 
and have access to training 
and development 
opportunities.  
 

 
Feedback from 
volunteers.   
Take up of 
opportunities. 
 

 
Throughout 

 
Rushmoor Voluntary 
Services 
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What we will do 
 

What difference it will make How we will know When we will do it Who we will work with 

 
Establish a Grants Pot which local 
projects and individuals will be able 
to apply to for grants and/or loans to 
support activities and development 
in line with PEBL’s vision and 
priorities.   
 

 
Residents, community groups 
and local businesses will be 
able to access small levels of 
funding to support 
development, in line with 
PEBL’s aims and vision. 

 
Applications 
submitted.  
Feedback and end 
of funding reports. 

 
First six months 
develop protocols, 
application 
process, promote 
opportunity. 
 
Start offering 
funding from 
second six months 
onwards. 
 

 
Rushmoor Voluntary 
Services 

 
Investigate the need for a Credit 
Union on the Estate through 
workshops and events (e.g. Stop 
Loan Sharks session).   
 
Monitor development of Rushmoor 
Healthy Living Credit Union, 
currently being launched, and 
explore partnership arrangements 
to support access to their services 
for PEBL residents.  If appropriate, 
a feasibility study may be 
commissioned. 
 
Promote Rushmoor Healthy Living 
Credit Union through PEBL events 
and publicity 
 

 
Residents will have better 
access to financial services 
and will be better protected 
from illegal money lending 
services. 

 
Feedback from 
residents in 
consultation.  
Attendance at 
exploratory 
workshops and 
events. 
Membership rates 
of Credit Union. 

 
Year 1 
 
first six months 
promoting 
 
second six 
months, 
investment / 
adding value if 
need is evidenced 
and agreement is 
reached 
 
 

 
Rushmoor Healthy 
Living / Farnborough 
Credit Union 
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Budgets 

 

Core budget for years 1-2 
      

 
YEAR ONE YEAR TWO MATCH  

 

 
MONTHS MONTHS FUNDING 

 

CORE ACTIVITY 01-06 07-12 01-06 07-12   
PROPOSED                                                             
LOCAL TRUSTED ORGANISATION 

Staff:  Coordinator £13,000 £13,000 £13,000 £13,000   

Rushmoor Borough Council 

             Administrator £6,000 £6,000 £6,000 £6,000   

Staff mileage and expenses £500 £500 £500 £500   

Office set-up and running costs £2,500 £2,500 £1,500 £1,500   

Storage & office space rental £0 £0 £1,000 £1,000 £2,000 

Communications £8,650 £4,300 £4,350 £3,800   

Small Community Grants £0 £5,000 £5,000 £5,000   

Rushmoor Voluntary Services Volunteer Support (inc. Partnership Board Support) £6,000 £3,618 £5,000 £3,207 £5,000 

Partnership Liability Insurance £80   £80     

TOTALS £36,730 £34,918 £36,430 £34,007   
 ANNUAL TOTALS £71,648 £70,437 £7,000 
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YEAR ONE YEAR TWO MATCH  

 

 
MONTHS MONTHS FUNDING 

 

THEME ACTIVITY 01-06 07-12 01-06 07-12 Y1-2 
PROPOSED                                                             
LOCAL TRUSTED ORGANISATION 

Getting Around - Tour de Prospect £200 £200 £200 £200 £240 Rushmoor Voluntary Services 

Environment - Feasibility Study £3,200       £3,000 Rushmoor Borough Council 

Community - Friends of PEBL £500 £500 £500 £500   Mayfield Community Partnership 

Community - Prospect Centre, Feasibility Study £10,000         Rushmoor Borough Council 

Broadening Horizons - Skills Café £1,750 £6,450 £6,450 £6,450 £3,230 Samuel Cody 

Broadening Horizons - RESZ extended print run   £500   £500   Rushmoor Employment and Skills Zone 

Broadening Horizons - Bite Size Courses 
 

£500 £250 £250   Samuel Cody 

Broadening Horizons - Family Day   £700   £700   Samuel Cody 

Broadening Horizons - Internet Café £1,500 £1,500 £1,500 £1,500   Samuel Cody / First Wessex 

Young People - Youth Advocacy   £5,000     £10,000 The Gaming Zone / First Wessex 

Young People - Get Arty £2,650 £2,650 £2,650 £2,650   The Gaming Zone 

Credit Union   £5,000       Rushmoor Healthy Living 

TOTALS  £19,800 £23,000 £11,550 £12,750   
 ANNUAL TOTALS    £42,800   £24,300 £16,470 
 

       GRAND ANNUAL  TOTALS £114,448 £94,737 £23,470 
 

        

 

 


